
NEW HOPE SOLEBURY SCHOOL DISTRICT 

FINANCE AND FACILITIES COMMITTEE  

MEETING MINUTES 

 

February 4, 2015 

FINANCE 6:00PM - FACILITIES 6:30PM 

District Office Conference Room 

 

 

 

Committee Chairs: Mr. Adar, Facilities 

Mr. Dougherty, Finance 

 

Board Members Present: Mr. Adar, Mr. Dougherty, Mr. Kelley 

 

Administrative Staff Present: 

Dr. Boccuti, Mr. Yanni, Mr. Lieberman, Mr. Perrone Mr. Radaszkiewicz 

 

Committee Member Present: Mr. O’Hara, Mrs. Stiefel 

 

Bond Finance Team PFM: Mr. Bamber, RW Baird: Mr. Bear 

 

Public Present: Mr. Duffy, Mr. Singer 

 

Finance Meeting called to order at 6:04 by Mr. Neale Dougherty 

 

Review and approval of minutes from January 8, 2015,the motion made by Mr. Adar, Second 

Mr. Kelley motion passed with no changes 

 

The Bond Finance Team then presented our next steps, recommendation of two parameters 

one for the refinancing of the 2010 bonds and one for new money.  Projected savings on 

this refinancing is $438,000, still no annual impact on the taxpayers. 

 

Mr. Adar asked if it makes sense to borrow more funds based on the current market 

conditions. 

 

Mr. Bamber stated that it depends on the drawdown schedule and the spending guidelines the 

funds need to be 85% spent by year three.  We are looking at settlement in Mid to late 

March for the refinancing and later for the new money. 

 

Mrs. Stiefel then asked about the $12 million in new money referenced in the document. 

 

Mr. Bamber stated this is the ceiling that we will work within, based on market flux and 

interest rates we need a larger box to work in but we would not go beyond the $10 

million for Bank Qualified Debt. 

 



Dr. Boccuti then asked the Finance Team to discuss our debt structure. 

 

Mr. Bear and Mr. Bamber both stated our structure is a key metric and we have a well-

managed Debt Portfolio which assisted us with our Bond rating at our last call with 

Moody’s. 

 

Mr. Adar asked Mr. Duffy about his perspective as a representative of the public. 

 

Mr. Duffy talked about extending the Debt out additional years, rather than falling off and 

how this will affect future budgets as costs (Retirement Contributions) continue to rise, 

and the lack of maintenance in the past. 

 

Mr. Dougherty expressed that we are doing this because we need to maintain our facilities. 

 

Mr. Adar expressed that we have needs within our high school that require this investment. 

 

Mr. Perrone stated that some of the systems and items have reached the end of their useful 

life and need to be replaced. 

 

Dr. Boccuti asked who will be preparing the parameters resolution 

 

Mr. Bamber stated that they will come from Bond Counsel as they prepared the last one. 

 

Meeting adjourned at 6:25 Mr. Neale Dougherty 

 

 

Board Members Present: Mr. Adar, Mr. Dougherty, Mr. Kelley 

 

Administrative Staff Present: 

Dr. Boccuti, Mr. Yanni, Mr. Lieberman, Mr. Perrone Mr. Radaszkiewicz, 

Mr. Harrington, Mr. Rivera 

 

Committee Member Present:  

 

GKO Architects: Mr. Godshall, Architerra PC: David Horn 

 

Public Present: Mr. Duffy, Mr. Singer, Mr. O’Hara, Mrs. Stiefel, Mrs. Cretu 

Mrs. Fetter, Reynolds Construction Management 

 

Facilities Meeting called to order at 6:30 by Mr. Jonathan Adar 

 

A brief introduction of everyone at the meeting was given. 

 



Mr. Adar announced that the Joint meeting minutes were approved earlier at the finance 

committee meeting. 

Dr. Boccuti started w with a brief update as to why we are here at this time looking at future 

capital needs, and that it was the start of the process to determine what items were to be 

included in the operating budget and review existing issues. While we are looking at 

building a new stadium with donor funds our existing field needs some care. 

 

Mr. Rivera discussed the needs of the current stadium and what happens if we do nothing. 

 

Mr. Adar noted that other than the track resurfacing these items were presented 3 years ago 

and we continued to play on the field and what to know what has changed. 

 

Dr. Boccuti referenced the change in utilization was based on a Title IX complaint and the 

Office of Civil Rights; all sports have to play on the natural surface equally. 

 

Mr. Horn stated they inventoried every field and event (defined as 2 Hours of usage), a field 

can handle 50-55 events a year before it degenerates, we are 14 field s short of proper 

usage. 

 

Mr. Adar asked what the cost would be to resurface the field with turf 

 

Mr. Horn stated between $725K - $750K to put on turf and drainage. 

 

Mr. Adar pointed out that we recently paid around 200K for resodding and some additional 

maintenance 

 

Mr. Dougherty asked how much use is over use. 

 

Mr. Horn stated that 1 turf field without lights equals 2 grass fields and with lights it would 

equal 3, put we would still be inadequate based on our usage.  A turf field gets worn out 

by UV rays and not usage. 

 

Mr. Harrington stated that we do get requests that we turn down and the difference in grass 

height requirement can cause issues and they had to cancel a few games this year. 

 

Mr. Adar restated that the Office of Civil Rights dictates that equal playing time on a quality 

field is a requirement. 

 

Mr. Kelly asked why this was not included in the revitalization project. 

 

Mr. Adar and Mr. Dougherty both stated the community did not have the appetite for fields 

or gyms at this time. 

 

Mr. Singer spoke about the track and the poll value pit flooding. 

 

Mr. Horn then explain what is under the artificial turf and it’s drainage needs. 



 

Mr. Adar then asked what the maintenance cost of a turf field 

Mr. Horn stated that an analysis was preformed about 5 years ago and we are spending 

between 18K and $20K to maintain our current field which is on the lower end. 

 

Mr. Adar asked if that included the resodding. 

 

Mr. Horn stated that it did not, the cost of maintaining a turf field is $1,050 a year to groom 

the field and it will last between 8-14 years with a replacement cost of $380K 

 

Mr. Dougherty then asked about the injury rates 

 

Mr. Horn stated there is no difference in the rates, but it is in the type of injuries. 

 

Dr. Boccuti asked about recent articles about health concerns. 

 

Mr. Horn stated that there are some independent study that show there is no correlation 

between the media reports and the health issues being reported 

 

Mr. Dougherty asked if there was some incremental change that could lower the cost 

 

Mr. Adar stated that 100K was for the track resurfacing and drainage 

 

Mrs. Stiefel asked how long until we need to do it again 

 

Mr. Adar stated some of these are onetime costs the sodding is around 50K every three years 

 

Mr. Kelley asked if we can roll this into the new effort? 

 

Mrs. Stiefel stated that 750K of onetime costs 

 

Mr. Horn stated that 8 months best case to complete a turf field 

 

Mr. Adar asked the team to provide options for further discussion, 

 

Mr. Kelley stated that we need to raise money for this, or it becomes an operating budget 

cost. 

 

Dr. Boccuti agreed that these are the start of the discussions and that we will look at options. 

 

Mr. Harrington the talked about the need for scoreboards 

 

Mr. Adar asked the estimated was based on bids 

 

Mr. Rivera stated that he believes Mr. Hansel did get quotes for them 

 



Dr. Boccuti then discussed the libraries and the utilization as cyber areas 

 

Mr. Adar wants to see what is currently in the project. 

 

Mr. Radaszkiewicz discussed the need for cyber lounges as they library no longer functions 

as we traditionally think a library functions. 

 

Mr. Rivera discussed the need for a storage in the maintenance shed and a mezzanine would 

allow extra storage and provide staging area for space for equipment.  The maintenance 

shed also serves as storage for props from the theater. 

 

Mr. Radaszkiewicz they discussed the new safety and security cameras at each building and 

the replacement of the current key fob system.  Secondary schools coming from project, 

elementary schools from operating funds. 

 

Dr. Boccuti stated that these will tie into the Blazemark system which several of the sounding 

districts are utilizing.  These are on the state list so there is no need to bid them. 

 

Mr. Rivera discussed the Facilities Use Fee Schedule and it’s need to be updated along with 

the policy as it was last updated in 2008.  

 

Mr. Adar asked that we review the numbers to make sure we are still in compliance and not 

under or overcharging 

 

Mr. Rivera discussed RFP submissions for Construction Manager in detail, a lot of 

discussion on the selection committee and process, 7 firms had interest, 6 submitted and 3 

were invited for the interview process, the team recommended Reynolds Construction for 

the Board to consider at its’ next meeting. 

 

Mr. Dougherty spoke about the need for a construction manager on a project of this scope 

and it should minimize the number of change orders. 

 

Mr. Duffy has some questions on bidding that were addressed by the team. 

 

Meeting adjourned at 7:55 Mr. Jonathan Adar 

 

 Respectfully Submitted, 

 

 Stuart Perrone 


